Newland Software Company marketing strategy research by 林秋云
 
 
学校编码：10384                                分类号_____密级_____ 





硕  士  学  位  论  文 
 
新大陆软件公司营销策略研究 
 Newland Software Company marketing strategy research 
 
林秋云 
指导教师姓名：朱平辉    教授 
专  业  名  称：工商管理 (MBA) 
论文提交时间：2014 年  4  月 
论文答辩日期：2014 年  5  月 
学位授予日期：     年     月 
 
答辩委员会主席               
评    阅    人               
 
 




















































































另外，该学位论文为（                          ）课题(组)
的研究成果，获得（                     ）课题(组)经费或验室的





声明人(签名):       





































（      ）1.经厦门大学保密委员会审查核定的保密学位论文，
于     年     月     日解密，解密后适用上述授权。 







声明人(签名)：         



























摘  要 














访谈的方式对新大陆软件公司 大的客户进行信息收集、整理和分析，为 STP 分
析以及市场策略的制定提供参考。采用 STP 理论对新大陆软件公司市场情况进行



































    Globally, the telecoms industry is the industry the most potential and vitality. In 
the national 12th five-year plan, the information industry to become a global strategic 
high ground in the new period, this requires industry to speed up the building the next 
generation of national information infrastructure, supporting economic and social 
development in an all-round way. Support the development of the telecommunication 
industry basically see communication software development of enterprise, the software 
for the new company with better development opportunity and challenge. 
   Established in the Newland Software Company  is a communications industry, 
business intelligence, business operations, network management, enterprise 
management four general software platform as the foundation, application in the 
communications industry, the development of commercial terminals, telecom 
enterprises to provide a full range of telecommunication level information solutions for 
professional companies. With the continuous development of communication 
technology and network information, customer more and more high to the requirement 
of the Newland Software Company. Add 3G operators in recent years, 4G network 
infrastructure investment increase, makes budget cuts in support and services. 
Newland Software Company 's business while the steady, but no significant growth, 
per capita output value and profit margins are falling. Newland Software Company 's 
product development and marketing strategy formulation also exist problems, to 
develop a suitable marketing strategy for the development of Newland Software 
Company  is already can't allow delay. 
    This article mainly aims at the Newland Software Company 's business 
development bottlenecks, and in the development of the existing IT environment, the 
Newland Software Company, how to find new market positioning analysis and put 
forward the marketing strategy. In this paper, through the interview way to analyze the 
stock market and the target market, to provide the reference for the STP analysis. 
Using the STP theory to the Newland Software Company, the market situation is 
analyzed, and combining the software company's 4Ps marketing theory to explore 
suitable for the new marketing strategy, finally puts forward how to strengthen the 















This article is from the Newland Software Company actual situation, combined with 
the actual internal and external environment on the basis of the analysis of marketing 
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